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Presentation Overview

• Proposed Funding Priority Investments 

• Competitive Funding Processes

• Policy Direction 

• Next Steps
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Community Organization Feedback

Community 
Meetings 
42 Agencies 

Attended

Youth Discussions 
7 Youth Groups 

Participated

Former Foster Youth 
Focus Groups

22 Youth Participated

Teen Mental 
Health Survey

1,047 youth 
responded

Education & Work 
Pilot Programs 

Earn-While-You-Learn
College Navigators

Work Experiences for OY

Innovation Meetings
Co-hosted with 

Excel Beyond the Bell 
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Funding Priority Investment

Improve awareness of available programs and services across all impact areas.  

COVID-19 Impact Programs/Strategies Equitable Outcomes Proposed Amount

Decrease in Youth 

Involvement

Set aside $100,000 for the San Antonio Youth 

Commission to evaluate and develop funding 

recommendations to address youth needs.

Amplify youth voice through participation in civic 

process.  Ensure funded programs meet the needs 

of youth impacted by COVID-19.

$100 K

Increase in Gang  Activity
Increase gang prevention/intervention programs 

in areas with high gang activity.

Develop targeted prevention programs that offer 

positive pathways for education & employment 

opportunities.

$750 K

Decrease in access to 

supports for Foster Youth

Expand support and wrap around services for 

foster youth.  Provide paid internship 

opportunities.

Improve access to basic services including housing, 

education supports, and coaching. Increase foster 

youth participation in City and City funded 

programs. Increase college enrollment. 

$2.00 M 

Increase in number of 

Opportunity Youth & 

Homeless Youth

Expand existing opportunity youth programs; 

provide supports to improve family stability; 

provide incentives for participation and retention. 

Increase the number of opportunity youth  

connected to education and employment 

opportunities; Increase family support;  Decrease 

youth experiencing homelessness.  

$2.65 M

Decrease of School 

Readiness

Increase access to low or no cost After School and 

Summer Programs; provide transportation 

supports to programs

Expand and enhance high quality out-of-school 

opportunities focused on academic loss, 

developmental relationships, and enrichment 

activities. Decrease staff to student ratios.

$4.50 M

Total $10 M
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Competitive Funding processes

Nonprofit & Social 
Services Phase 1: 

Immigration 

Council Approval in August 
and Contracts Begin 

September

Nonprofit & Social 
Services Phase 2:
Capacity Building & 

Programming

Senior Services:  
Programming

Youth Services:
Programming

Combined ARPA Competitive Process
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Policy Direction

Inclusive Small Nonprofit Organizations 
Points Designation for Priority 
Simplified Application

Abbreviated Non-Communication Policy

Funding Flexibility  
30% Administrative Rate 
Minimum $100,000 Award

Extended Contract Term
2 Year Term 

6



FR
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Youth Services Funding Timeline

Aug. 18, 2022
City Council A Session

Aug. 19, 2022
Request for Proposal Released

Aug. 29 – Sept. 2 , 2022
Pre-Submittal Conference &

Technical Assistance Workshops

Sept. 21, 2022
Request for Proposal Closes

Sept. 22 – Oct. 6
Evaluation & Scoring

Oct. 2022
City Council A Session

Nov. 2022
Contracts Begin

June 24, 2022
EWDC Plan ApprovaL
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